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What ISAn EMS?

A Defined and Integrated System
of Communication, Established
Responsibilities, Training, and M ethods
to Address Environmental |ssues and
Achieve Environmental Goals.
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f 2 » Still Generally “Compliance-driven
ax Actions
%y Large Companies
s« » Moving to EMS and |SO 14000
» Small, Medium Companies
| » For Most - Jury is Still Out
» Colleges and Universities

» Very Few




- "Compliance-Driven” Approach

%+ Reactionary
+=» Typically Benind Power Curve
~+ Susceptibleto Violations




ompliance-Driven” Approach

» Significant Risks

WL .y Violations

{% | .. » Sgnificant Long-term Problem Potential
| | » Significant Potential Cost Impact

» Potential Prosecution

. » Agencies Firmly in the Driver’s Seat



Command and Control

2 Regulations Focus On Single Media

“» Permitting - Time Consuming,
Expensive, Complicated, and | nformation
Intensive

“» Prescriptive Compliance and Penalties -
Discourage Proactivity




Command and Control

~“» Reporting and Record Keeping -
Voluminous, Duplicative, and Digointed

» Community and Small Business Interests
Poorly Met by Current System
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. EMS Benefits

| ff» Regains Control of Destiny

h **‘» Dramatically |mproves Communication
<+ Distributes Responsibility and

~ Accountability

» Assures Path to Compliance
“» Enables“Beyond Compliance”

» Leadsto Real Financial Return

» Empowers Entire Organization
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W " EMS Benefits

{FA %‘3

;‘J ;i "+ Provides Success Measurement
{g% | . “» Prevents Costly Planning Errors
g “» Allows for Community and Other

Stakeholders Input

“» Environmental “Ethic” or “ Awareness
Installed Throughout Organization
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: General EMS Elements
J&;» Policy Statement
4&

Tranin
~%» Environmental ' E
mpacts » Emergency Response
- » Legal Requirements MRSz M
» Roles& » Corrective Action
Responsibilities + Optional

_.-._.» Objectives & Targets » Community

_ |nvolvement
b ReCOl'd_ Keeping & » Pollution Prevention
Reporting
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| mplementation Requirements
é

@ » Management Commitment and
L eadership

» Environmental Policy Statement
=y Planni ng - Consistent with Policy and
Guiding Principles
“» Objectives - Defined and Measurable,

Including Regulatory Compliance,
Pollution Prevention, Etc.
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° " lmplementation Requirements
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_+ Education and Training
' » Commitment to Implementation

“» Monitori ng Efforts, Assessing
Performance, and Correcting Deficiencies

'» Continual I mprovement
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“ =4 Periodic Management Review

»=» Review External Impacts, i.e. New
_egidlation and Regulation Trends, etc.
“» Routine Reporting to Stakeholders




m|9I ementation Pitfalls

e 4 Insincere M anagement Support

v Inadequate Commitment of Resources

" » Trying to do Too Much Too Soon
.+ Not Taking EMSto All Levels

» Inadequate Training



& EI\/IS Pitfalls

“ =+ Unclear Responsibilities
=3 Not Tracking Performance

» Not Considering Health and Safety,
“ Quality, and Loss Control




EJ} % Reductionin Required Resources
i =y Ability to Redirect Resources

» Dramatically Enhanced Environmental
Performance



. Benefitsto Agencies
b 1%3» Streamlined Permitting, Reporting,
" Record Keeping, Inspection, and

Enforcement

"+ Spirit of “Beyond Compliance’ and
Continual Improvement

"y Reduced Emissions
» Pollution Prevention
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ISO 14000 Standard

-» Difficult Call

=y EMS More Flexible Apart From Standard
=4 1S0O 14000 More Prescriptive and Costly
~+ Certification Brings Credibility and

Uniformity to Certain Groups
» Agencies Positions Still Developing



‘ Current Trends

» Multi-media Approach by Regulators
“» Agency Recognition of EMS Benefits
%y Increas ng Recognition by Small and
Medium-sized Business of EM S Benefits
“» Beginning Recognition by Colleges and
Universities of EM S Benefits




Current Trends

b ﬁz + Pilot Agency EMS Programs

sJ A » Multi-state Work Group on EMS
{gh % » Oregon

Y ~7y cdifornia

_ » Others

~» State Incentive Programs

» EPA — Performance Track Program



Agency EM S Programs

é» Voluntary Programs
{@ » Must Implement EMS
=% Tiered Performance Levels
» Incentives Commiserate with Commitment

“*y Mandated Programs

» Significant Change in Approach to EMS
Organization

» Require Compliance

» Often Go Beyond Compliance

» Agency Oversight
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